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Sometimes a picture says it 
all. Below is a photo from a 
recent research trip we took 
to Germany that perfectly 
illustrates the market 
opportunity: underneath the 
surface detritus is one of the 
world’s best high-performance 
vehicles that someone has 
forgotten to love.

The multiple macro and 
geopolitical headwinds faced 
by Germany have created a 
lot of surface noise, but under 
the bonnet, there are some 
amazing businesses. Like the 

rest of Europe, Germany offers 
investors some extreme value 
opportunities; it is currently one 
of the cheapest markets in the 
region. 

Our investment approach is 
based on discovering under-the-
radar small-cap companies that 
offer both attractive portfolio 
diversification benefits and the 
potential for double-digit returns.  
We have been deeply analysing 
the German market and buying 
into some great businesses at 
incredible prices. KSB provides 
an excellent example. 
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This is not an investment recommendation. This example is designed to illustrate our investment 
process.
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KSB is an industrial pump-maker founded in 
1871 and based just outside Frankfurt. The 
company upholds the adage that if you 
want something built, Germany is one of the 
best places to go. Quality is king in all the 
sectors KSB serves, but the stakes are extra 
high in its nuclear division, where the water 
temperatures involved are so high that if 
a pump fails it can cause a critical event. 
KSB is the world’s leading pump supplier 
to nuclear power stations, highlighting the 
quality of its technology and products. 

Alongside functionality, it also does suitability 
very well. Across the industries KSB supplies, 
water is an increasingly precious resource. 
Pumps are critical for using water most 
efficiently – getting fresh water where it 
needs to be and ensuring wastewater is 
moved to safe discharge zones. Waste-
water is the second-biggest division at KSB. 
In the mining sector, a replacement cycle is 
underway to implement ‘smart’ pumps that 
are more water and energy-efficient. Energy 

efficiency is paramount in nuclear due to the 
amount involved in the processes and the 
global need to reduce emissions. 40% of the 
lifecyle costs of a pump are energy1. 

KSB exemplifies the type of company we 
target in our Discovery strategy: a true 
smaller company with a market cap of 
EUR1.4bn. The stock is unloved with only 
three local bank analysts covering it, making 
the valuation very attractive if investors 
return to Germany. 

So what’s next for KSB? The big focus is to 
expand from only selling pumps to providing 
long-term product maintenance services – 
these are higher margin and give the firm 
good visibility beyond the initial equipment 
sale. Customers typically pay c.9x the 
price of a pump in servicing and parts. 
From our perspective, the servicing model 
can expand the margin in the business. 
The model is made more robust by the 
increasing complexity of pump technology, 

KSB PUMP COMPONENTS 
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1 KSB internal figure
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reflecting the influence of the IoT. The 
pumps are becoming less mechanical and 
increasingly computer-based, driving up 
the need for propriety servicing support and 
keeping the client within the KSB ecosystem 
well beyond the point of sale.  

KSB is currently a top holding in the strategy 
that has been a strong contributor to returns 
and makes the case for why in European 
equities, small can be beautiful.

INSIDE KSB’S FRANKFURT FACTORY 

To read more on the European small-cap investment case, click here. 
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https://www.mirabaud-am.com/en/insights/news-detail/article/why-small-is-beautiful
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IMPORTANT INFORMATION

This marketing material contains or may incorporate by reference information concerning certain 
collective investment schemes (“funds”) which are only available for distribution in those jurisdictions 
and countries in which they are registered.   It is for your exclusive use only and it is not intended for any 
person who is a citizen or resident of any jurisdiction where the publication, distribution or use of the 
information contained herein would be subject to any restrictions.   It may not be copied or transferred. 

This material is provided for information purposes only and shall not be construed as an offer or a 
recommendation to subscribe, retain or dispose of fund units or shares, investment products or strategies. Before 
investing in any fund or pursuing any investment strategy, potential investors should take into account all 
their characteristics or objectives as well as consult the relevant legal documents. Potential investors are 
recommended to seek prior professional financial, legal and tax advice. The taxation position affecting 
investors in each jurisdiction is outlined in the Prospectus.  The sources of the information contained within 
are deemed reliable. However, the accuracy or completeness of the information cannot be guaranteed 
and some figures may only be estimates. In addition, any opinions expressed are subject to change 
without notice. There is no guarantee that objectives and targets will be met by the portfolio manager. 

All investment involves risks, returns may decrease or increase because of currency fluctuations and investors 
may lose the amount of their original investment. Past performance is not indicative or a guarantee of future returns. 

This communication may only be circulated to Eligible Counterparties and Professional 
Investors and should not be circulated to Retail Investors for which it is not suitable.

Issued by: In the UK: Mirabaud Asset Management Limited which  is authorised and regulated by the Financial 
Conduct Authority (FRN: 122140).  This product is based overseas and is not subject to FCA sustainable investment 
labelling and disclosure requirements. This document has been approved for the purposes of Section 21 of the 
Financial Services and Markets Act 2000, by Mirabaud Asset Management Limited at the date of publication. Any 
Mirabaud Funds referenced herein (unless otherwise stated) are to “recognised” schemes that are registered 
for distribution under the Financial Services & Markets Act 2000 (as amended). Potential investors in the United 
Kingdom are advised that none of the protections afforded by the United Kingdom regulatory system will apply 
to an investment in these Funds and that compensation will not generally be available under the Financial 
Services Compensation Scheme and that access to the UK Financial Ombudsman Scheme may be limited. In 
Switzerland: Mirabaud Asset Management (Suisse) SA, 29, boulevard Georges-Favon, 1204 Geneva, as Swiss 
representative. Swiss paying agent: Mirabaud & Cie SA, 29, boulevard Georges-Favon, 1204 Geneva. In France: 
Mirabaud Asset Management (France) SAS., Spaces 54-56, avenue Hoche, 75008 Paris.  In Luxembourg, Italy 
and Spain: Mirabaud Asset Management (Europe) SA, 6B, rue du Fort Niedergruenewald, 2226 Luxembourg. 
The Prospectus, the Articles of Association, the Key Information Document (KID) as well as the annual and 
semi-annual reports (as the case may be), of the funds may be obtained free of charge from the above-
mentioned entities and on the webpage: https://www.mirabaud-am.com/en/funds-list/.Further information 

on sustainability is available at the following link: https://www.mirabaud-am.com/en/responsibly-sustainable. 


